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INTRODUCTION
As a church we have for some time been reflecting on our vision
and mission priorities for the future. This Vision and Mission
Action Plan is the fruit of over two years of prayer and reflection
in the church.
In November 2013, during the vacancy, the church held an open
meeting to pray and discuss the vision of the how the church
should go forward in preparation for the parish profile.
Three key areas were agreed:
 Building up the fellowship of St John’s spiritually and
socially focusing on discipleship and developing
relationships.
 Reaching out and developing our work with children and
young people.
 Increasing our witness of Christ in the community.
In addition to this, the Bishop of Chelmsford had already
launched Transforming Presence - strategic priorities of the
diocese. These priorities are titled: inhabiting the world
distinctively, evangelising effectively, serving with accountability
and re-imagining ministry (see below).
As our response to this and to move forward with our mission
and ministry the PCC held an away day last year to begin to
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formulate our own vision and strategic plan building on the
discussions that took place in 2013 and the wider strategic plan
of the diocese.
To begin this process the PCC conducted a ‘health check’ on
current life at St John’s. The material we used was Robert
Warren’s Seven Marks of a Healthy Church. We spent the day
discussing what our strengths and weaknesses were and also
spent some time deciding on a set of values to underpin what
we do as a church (see overleaf). We then spent a lot of time
thinking about what areas we as a church needed to focus on
and the PCC identified the following ‘marks of a healthy church’
that we felt we needed to work on as areas of key priority:Energised by Faith
A healthy church is ‘energised by faith rather than just keeping
things going’: Worship and sacramental life: move people to experience
God’s love
 Motivation: energy comes from a desire to serve God and
one another
 Engages with Scripture: in creative ways that connect with
life
 Nurtures faith: helping people to grow in, and share their
faith
Makes Room for all
A healthy church ‘makes room for all being inclusive rather than
exclusive’:3

 welcome: works to include newcomers into the life of the
church
 children and young people: are helped to belong,
contribute and be nurtured in their faith
 enquirers are encouraged to explore and experience faith in
Christ
 diversities: different social and ethnic backgrounds, mental
and physical abilities, and ages are seen as a strength
We also identified that we need to get better at ‘Facing the cost
of Change’ and also focus on ‘Seeking to discern God’s will’
rather than simply doing things because we think they are a
good idea.
After identifying these areas of church life which need some
attention, the PCC and then the rest of the church (via the
vision display last summer) fed ideas as to what we could do to
address these areas of priority.
The analysis, ideas and comments have been reworked to
formulate a ‘Vision and Mission Action Plan’ which addresses
every area of church life.

It is our hope and prayer that the whole church
will engage in this process and get involved as
together we seek to be a Transforming Presence
in Leytonstone.
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In the following chapters you will find a broad brush vision of
where we want to be and some short term and longer term
plans for how we might go about achieving that vision.
Each chapter ends with some questions for you to reflect on.
Please spend time reading through this booklet carefully and
prayerfully reflect on the questions below. This vision will never
be achieved if it remains as words on a paper: Only with
everyone playing their part will it become a living reality. We
would love everyone who considers themselves a member of St
John’s to be able to contribute to this Mission Action Plan in
some way.
St John’s PCC
April 2016

Transforming Presence: Re-imagining Ministry
One of the plans in Transforming Presence is the
encouragement that every parish becomes part of a ‘Mission
and Ministry Unit’ with other parishes. Since October 2015 we
have been tentatively exploring a potential ‘Leyton and
Leytonstone Mission and Ministry Unit’ working with St
Margaret’s, Holy Trinity, St Mary’s, Leyton, All Saints, Leyton
and Cornerstone. What this means in practice is still to be
formulated but at this stage it has been unanimously agreed
that any working together will be to explore mission
opportunities and sharing resources rather than introduce more
bureaucracy or bind ourselves into formal structures.
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OUR VALUES

Values are what underpin our choices about what we do. They
help us discern what is really important. These are the values
that we as a church agreed should underpin our behaviour,
choices and actions as we move forward together in mission
and ministry:
Worship
Worship should be central in all that we do.
Prayer
We give praise and thanksgiving to God for all he has done for
us and seek God’s will in prayer for our lives individually and for
what we do as a church.
Love
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We will love each other and those outside our church
community showing compassion, grace, support and care.
Growing in faith
We desire to grow in our faith, knowledge and love of God
Outward-focused
We are outward focused, looking at ways to reach out to the
community to share the good news of Jesus Christ.
Commitment to being a disciple
We take seriously God’s call on us as disciples, this includes
sacrificial giving.
Open and honest communication
We always try to honest and open with each other
demonstrating grace in all the ways we communicate with each
other.
A commitment to making new disciples
We are committed to making new disciples, especially children
and young people.
Serve
We will serve each other and the community as Christ served
us.
Stewardship
We will maximise the potential of the resources that God has
given us especially the fabric of our building.
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QUESTIONS TO REFLECT ON
 Which of these values do I find most challenging?
 How can I grow in my faith in order that I exhibit these
values in my life?
 How can we as a church ensure these values become part
of our experience of St John’s and the culture of the
church?
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WORSHIP

“Worship is central to all that we do”
‘“You shall love the Lord your God with all your heart, and with
all your soul, and with all your mind.” This is the greatest and
first commandment (Matt 22:37-38).

A VISION FOR THE FUTURE
As a church worship will be at the heart of all that we do. We
will worship God with passion, in spirit and in truth; and when
we come together there will be expectancy for the Holy Spirit to
move among us.
Worship will continue to be the primary way we come together.
As the main ‘shop window’ of the church our services will also
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be a key source of church growth as we welcome new people
from the community who are interested in exploring faith.
There will be a variety of worship styles to cater for the varying
needs of the congregation and also to reach out to ‘unchurched’
people. At St John’s this will mean a move to incorporating
some informal/modern worship styles alongside upholding the
traditional style that we already do well. On Sundays we will
ensure we have at least one traditional worship service and one
more informal service. Our main or most attended service will
likely be the (currently) 10.30am which will always seek the full
inclusion of children and young people and will be full of people
of all ages. However, there is also huge potential to reach young
people (20s-30s) with a more contemporary/creative service at
an alternative time.
We will seek to best use our God-given creativity and we won’t
be afraid of experimenting and trying new things. As we get
better at ‘facing the cost of change’ we won’t be fearful of
discontinuing a service if it is failing to connect with people or if
we need to create space to experiment with something new.
SHORT - MEDIUM TERM PLAN
Form a Worship Working Group to conduct a full review of
our current pattern of worship and decide on a pattern of
services to carry us forward for the next five years and
beyond.
Experiment with new styles of worship.
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Form a music group to lead the more contemporary worship
songs & all-age worship services.
LONG TERM PLAN
Implement the recommendations of the Worship Working
Group.
Explore the possibility of starting a new congregation (e.g.
mid-week Messy Church, ‘Tea time praise service’, regular
youth service etc…) to reach those who might not, for various
reasons, come along on a Sunday morning.

QUESTIONS TO REFLECT ON:
 What enables me to worship God and why?
 Are there any sacrifices I need to make to enable the
potential of our Sunday services? (Is my worship a ‘sacrifice
of praise?’)
 How can we as a church enable our Sunday services to
connect with an increasingly ‘unchurched’ community?
 What creativity can we bring to our worship services?
 Could God be calling me to serve on a ‘Worship working
group’?
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DISCIPLESHIP

“We take seriously God’s call on us as disciples and seek to grow
in our faith, knowledge and love of God.”
Then Jesus told his disciples, ‘If any want to become my
followers, let them deny themselves and take up their cross and
follow me.’ (Matt 16:24)

A VISION FOR THE FUTURE
As a church we will take our call to be disciples of Jesus
seriously. Discipleship means following Jesus, learning from him
and seeking to live out his will for our lives. Being a disciple is a
way of life and following Jesus affects the whole of our life; at
home, at work, with our friends and in our community. Being a
disciple is also a learning process (like being an apprentice) as
we learn from Jesus. Therefore, we will see the value of regular
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bible reading and prayer in our own day to day lives as well as
doing so in Christian community – at home groups, services and
at other times. As well as the regular prayer and bible study we
do individually and as a church, we will continually be exploring
other ways we can encourage each other to grow in our faith.
SHORT TERM PLAN
Conduct a discipleship survey of the congregation to ascertain
people’s specific needs/wants.
Run a Confirmation Course in the summer term 2016 for
preparation for a Confirmation service on 2nd October 2016.
THE MEDIUM - LONG TERM PLAN
Look at running two “nurture” courses a year and encourage
attendance among congregation.
Explore the development of regular home groups/small
groups and see if we can have at least one regular daytime
bible study group and a few evening home groups.
Review the existing prayer partners scheme and look to
potentially re-launching it as a ‘prayer triplet’s scheme’ or relaunch the partners scheme and encourage a much greater
take up among the congregation.
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QUESTIONS TO REFLECT ON:
 What helps me grow in my relationship with God?
 How can I take seriously God’s call on me to be a disciple of
Jesus? What does that mean for me on a day to day basis at
home, in work and among friends?
 In what ways can I play my part in building up the
discipleship ministry of St John’s?
 Could God be calling me to lead or to host a home group?
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CHILDREN & YOUTH

“We are committed to making new disciples, especially children
and young people.”
Jesus said, ‘Let the little children come to me, and do not stop
them; for it is to such as these that the kingdom of heaven
belongs.’ (Matt 19:14)

A VISION FOR THE FUTURE
St John’s will be teeming with children (0-10) and young people
(11 – 18). They will feel that this is ‘their church’ not their
parents and will fully contribute to the life of the church. We
will have age related groups from 0 – 18 much better tailored to
where they are at in order to better resource their growth in
faith. Our young people will be growing in their faith and will
have opportunities to develop as Christian leaders.
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SHORT TERM PLAN
Start a youth group for 11+ that meets at an alternative time
to a Sunday morning. The group will be an opportunity for
fun, friendship and a place to grow in faith.
Form a ‘youth work team’ to run our ministry amongst
secondary school aged young people.
SHORT - MEDIUM TERM PLAN
Adapt our Sunday morning groups to have more specific agerelated groups, e.g. 3-6yrs (Sparklers), 7 – 10yrs (Trailblazers),
11 – 14yrs and 15yrs +.
LONG TERM PLAN
Employ a Children’s and Youth Worker(s) to lead these key
ministries of St John’s.
Reach out to children and young people in the community
through mid-week clubs and outreach work.
Questions to reflect on:
 What can I do to support the Children’s and Youth ministry
and help children and young people be fully included in the
life of the church?
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 Could God be calling me to serve in the Youth team or join
the Children’s team?
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PASTORAL CAREP

“We love each other and those outside our church community
showing compassion, grace, support and care.”
What good is it, my brothers and sisters, if you say you have
faith but do not have works? Can faith save you? If a brother or
sister is naked and lacks daily food, and one of you says to them,
‘Go in peace; keep warm and eat your fill’, and yet you do not
supply their bodily needs, what is the good of that? So faith by
itself, if it has no works, is dead. (James 2: 14 – 17)

A VISION FOR THE FUTURE
St John’s will be a place where all members (new and long term)
will feel loved and cared for. Pastoral Care will be regarded as a
responsibility by each of us - “for all by all and to all” - as part of
our demonstration of Christ’s love. As a church we will ensure
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that ‘no one is left behind’. Our pastoral care will be extended
to those not in the church family and we will explore ways in
which we can care for those in the community and share the
love of Christ.
SHORT - MEDIUM TERM PLAN
Set up a Pastoral Team to oversee the effective pastoral care
in the church.
Ensure the sick & housebound are receiving Home
Communion and regular visits and the bereaved are
supported.
Ensure newcomers are helped to take their place within the
church (e.g. by joining a volunteering team, home group).
Review our Safeguarding Policies and undertake any
recommended actions.
Explore ways in which we can build up the social life of the
church.

Questions to reflect on
 What are the pastoral needs of the church and the
community?
 In what ways can I show pastoral care?
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 How can I encourage those new to the church to take their
place within the life and worship of the church?
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MISSION & EVANGELISM

“We are outward-focused, looking to reach out to the
community to share the good news of Jesus Christ”
And Jesus came and said to them, ‘All authority in heaven and
on earth has been given to me. Go therefore and make disciples
of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit.’ (Matt 28: 18-19)

VISION FOR THE FUTURE
St John’s will be a growing church as more people discover
Christ. We will be a church where people are able to join at
whatever stage they are at in their faith journey. There will be
regular opportunities to enquire about the Christian faith for
those seeking and we will also go beyond the church boundaries
to share our faith with those who might not ever come to
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church. St John’s will have at least one or two key
outreach/social/community ministries that will serve a specific
area of need in the community.
SHORT TERM PLAN
Set up a monthly prayer meeting to pray particularly for the
ministry and mission of St John’s and for the local community.
Form an ‘Evangelism Enabling Working Group’ to explore how
we can better share the good news of Jesus to the
community.
Run an Alpha course in the Autumn of 2016.
MEDIUM TERM
Run a ‘Prayerful Evangelism Course’
Seek to run a regular cycle of evangelism courses like Alpha
Implement recommendations of the Evangelism Working
Group
LONG TERM
Look to develop a significant outreach/social/community
ministry.

22

QUESTIONS FOR REFLECTION:
 In what ways can I share my faith?
 How can I be equipped to better share my faith with
others?
 Is there a specific need in the community that St John’s
could address as part of its mission and outreach?
 Could I be part of the Alpha Course team?
 Could God be calling me to be part of the Evangelism
Enabling Working Group?
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BUILDING,
ADMINISTRATION
& COMMUNICATION

“We will maximise the potential of the resources that God has
given us.”
Yours, O Lord, are the greatness, the power, the glory, the
victory, and the majesty … Riches and honour come from you,
and you rule over all. In your hand are power and might; and it
is in your hand to make great and to give strength to all
(1 Chronicles 29: 11 – 12)

VISION FOR THE FUTURE
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Our buildings and administration will effectively serve and
resource our mission and ministry. The church building will be
warm, welcoming and be developed in ways that best serve our
mission while retaining its historic character and the hall will
have been substantially improved or rebuilt. Administration will
be competent with a high degree of professionalism and we will
communicate well within the church and outside with flare and
creativity.
SHORT TERM - MEDIUM TERM
Get a new Sound and A/V system that can serve the needs
and opportunities of a growing church.
Set up a functioning office and employ a paid part-time
administrator
Improve our internal communications by:
 Renewing internal noticeboards
 Create photo boards of leadership and volunteers of
different activities.
 Develop an e-mail newsletter
Improve our communications to the community by:
 Use social media more to promote events/services
and report on things we have done
 Creation of a St John’s logo / brand identity
 Get new and improved signage
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 Redevelop the website
Form a ‘Buildings for Mission’ Working Group to explore how
we can best utilise the whole of our site for mission, including
exploring some internal re-ordering of the church building,
improvements to the church yard and a potentially major
redevelopment of our hall.
MEDIUM TERM
Implement the re-ordering recommendations of the Working
Group to the church building
LONG TERM
A major redevelopment of our hall.

QUESTIONS TO REFLECT ON
 What strengths and opportunities do our buildings & outside
space have for mission?
 In what ways are they holding us back?
 What skills do I bring that serve the church administratively?
 Could God be calling me to serve on the Buildings for Mission
Working Group?
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